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NOTE:  Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks.

             Mobile Phones are not allowed. 

Q. 1 
(A).   Read the following statements and categorize them either false or true. No need of rewriting the whole statement on your answer sheet. Just write “False” or “True”.

a. Performance appraisal is an HR intervention that assesses and evaluates the differences between the actual and the expected performance.

b. Maslow’s hierarch theory is about the order of human needs.
c. Self-actualization is the last stage in Maslow’s needs hierarchy theory.
d. The basic managerial skills are to supervise, stimulate and motivate. 
e. Selection and recruitment are two different concepts.
f. Job descriptions and job specifications are synonymous concepts.

g. A manager who takes decision on major issues of the organization is called staff manager.
h. Discussion is considered the traditional method of imparting training.
i. Demonstration is a one-to-one interaction.
j. The process of identifying and selecting potential employees to fill in the key position is called recruitment.
k. Human resource planning strives to have right number and right kind of people at the right place and right time.

l. An incentive plan may consist of both monetary and non-monetary benefits.
m. Observations can be employed as a source for collecting job analysis information.
n. Job Evaluation tries to make a systematic comparison between jobs.

Q. 2
Define Human Resource Management. What are its main functions?

Q. 3
What do you mean by Human Resource Planning? Elaborate the steps involved in Human Resource Planning.
Q. 4
Define training. What are the common methods of training?

Q. 5
What do you understand by employee motivation? How managers motivate their employees?
Q. 6
What do you mean by Job Evaluation? Discuss in detail the methods of Job Evaluation.
Q. 7
What are the challenges of HRM in present scenario of competitive market?
Q. 8
Write short notes on any two of the following:
a) On-The-Job-Training & Off-The-Job-Training
  b) Recruitment and selection
c) Merit Pay
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